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Introduction

Peter Vogel, MSc ETH

HR Matching AG: Founder and CEO (2011-)

Founder of “The Entrepreneur’s Ship” (2011-)
FutureWork Forum: Partner (2011-)

Stipendia International: Founder and President (2010-)
ETH Lausanne: PhD in Entrepreneurship (2009-):
Jobzippers Ltd: Founder and CEO (2008-2011)

ETH Zurich: Mechanical Engineering / Biomedical Engineering (2004-2009)

,, 1 he perfect job for me is one which offers me day-to-day variety, one where | see
my ideas become reality, one where | get to work with outstanding people and one
where my work has a measurable impact on the success of relevant projects.*
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Introduction

Module 2: Career Choices of Generation Y & Z and their Employability

e Characteristicsof GenY & Z

e Introduction to Career Choices

» Entrepreneurship as Career Choice
 Employability of the Next Generations

Module 6: New Corporate Structures: Unleash the Talent of Future Generations

» Workplace of the Future

e Unleash the talents of tomorrow

» Practices to harness Entrepreneurial needs
* Recruitment Processes of Tomorrow
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Module 2: Career Choices of the Generations

Y & Z and their Employability

e Workplace of the Future.

NE




Crowdsourcing

PV: What do employers need to do so that working for them is more attractive to us?

KZ: ...working environment, leadership, empowerment, innovative thinking, ... (Tuel0:05)
WM: ...atmosphere and ethos they create for the working environment must change... (Tuel0:06)
TB: ...less formal and bureaucratic and more open and empowering... (Tuel0:06)

HR: ...say why they’re doing what they’re doing. Where can we go together?... (Tue 10:10)

TR: ...Google’s 20%... creativity, choice and flexibility... (Tue 10:22)

PV: ...make employees love the product / service they offer...create genuine values...(Tue 10:26)
AA: ...Pay more, recognize talent, limit organization size (manpower and #units... (Tue 10:38)
DB: ...MAP: Mastery, Autonomy, Purpose... (Tue 11:05)

SB: ...Stock Options... (Tue 11:45)

AB: ...Flexible work style... mobile working / virtual team structure... (Tue 13:14)

IC: ...Purpose. Our generation looks for things high up in Maslow’s pyramid... (Tue 13:56)

RH: ...3Fs: Fun, Flexibility, and Food... (Tue 14:24)

HD: ...attracting our generation to work place is easy. Keeping them is difficult... (Tue 15:13)
HD: ...employers should get more comfortable with intrapreneurs... (Tue 15:57)
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The Generations

The Silent Generation (1925-1945)
 Life before TV

e Lived through World War 11

e Respect hierarchy

The Baby Boomers (1946-1964)

e Used typewriter to write reports

e Lived through various revolutions

e Distrust authority

Generation X (1965-1982)

 Typed papers on word processor

e Lived through tough economic times
 Don’t trust anyone

Generation Y (1982-1990)

* Typed reports on computer

e Dual-income parents, divorces and childcare
 Environmentally conscious

Generation Z (1991 - present)

* Have thousands of friends all over the world
 Are lost in a global competitive environment
 Worried about the future
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Millenials (YY) / Internet Generation (Z)

To win the War for Talents, one must develop a deeper understanding for
the upcoming generations in Western Societies

Self-fulfillment
needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment Psychological
needs
Belongingness and love needs:
infimate relationships, friends

Safety needs:
security, safety Basic

needs
Physiological needs:
, water, warmth, rest
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Millenials (YY) / Internet Generation (Z)

What will future anthropologists/historians say about the new Next Gens?
 Speed and convenience: always connected, act quick and reflect little
 Privacy: Low barrier to talk about private things with anyone in the world
o Social skills / virtual life: Global virtual friends replace real ones

o Shift of basic skills: Many kids under 18 cannot write/read cursive
 Education: High levels of education

o Exposure to overwhelming amounts of information: Desensitization

o Global mobility: willingness and possibilities to move around
 Nationality: Sense of nationality will vanish due to blurring integrity

o Single life: Divorce rates increase, loyalty towards others becomes obsolete

- Gen Z on the job market in 2014 / 2015
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Career Choicesof GenY / Z
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Entrepreneurship as Career Choice

Entrepreneurial Intentions of Students
« The percentage of people who want to start a company increases 10-fold after 5y
 There exists a large intention — action gap.

E‘W.ﬁ_‘fp

This is where employers can get active and benefit from this trend:
o Offer security of employment
o Offer a more entrepreneurial environment
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Entrepreneurship as Career Choice

Entrepreneurs

What my mom thinks | do What my friends think | do What society thinks | do

¥
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What investors think | do What | think | do

What | really do
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Employability of Gen Y & Z

Introduction Employability
Person’s capability to gain and maintain initial employment and obtain new
employment if needed. Composed of...
.. assets (knowledge, attitudes)
.. employment (career management-, job search-, and strategic skills)
.. presentation (transmit the message to the prospective employer)
.. personal circumstances and labor market

Employability of Gen Y&Z

« Often lack task-specific skills
e Necessity of Mentorship

e Biased self-evaluation

But, if put into the right environment, their potential can be tremendous
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Thank you for your attention
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Module 6: New Corporate Structures:

Unleash the Talent of Future Generations

ot FutureWork Workplace of the Future.
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Millenials (YY) / Internet Generation (Z)

What will future anthropologists/historians say about the new Next Gens?
 Speed and convenience: always connected, act quick and reflect little
 Privacy: Low barrier to talk about private things with anyone in the world
o Social skills / virtual life: Global virtual friends replace real ones

o Shift of basic skills: Many kids under 18 cannot write/read cursive
 Education: High levels of education

o Exposure to overwhelming amounts of information: Desensitization

o Global mobility: willingness and possibilities to move around
 Nationality: Sense of nationality will vanish due to blurring integrity

o Single life: Divorce rates increase, loyalty towards others becomes obsolete

- Gen Z on the job market in 2014 / 2015
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Employing GenY & Z

Risks emerging for Organizations

« Loyalty: Average duration of work relation goes down

« Information Security: Loss of trade secrets more prevailing

* Recruiting: Recruit and train new people for position, knowledge transfer

Implications for the Organizational Structure

 Meaning: One’s contribution must fit into a bigger puzzle

* Vision: Give them a clear vision so they can have an impact

 Culture & Community: Create a strong corporate community they identify with
 Intrapreneurship: Empower intrapreneurship among the employees: Google 20%
o Flexibility: Be more flexible while still offering guidance

* Instant Rewards: Create small and instant rewards as opposed to big steps

e Social Media: Be open about social media. Don’t ban Facebook etc.
 Mentoring: Cross-generational mentorship
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Judgment
You make wise decisions (people, technical,
business, and creative) despite ambiguity

You identify root causes, and get beyond treating
symptoms

You think strategically, and can articulate what
you are, and are not, trying to do

You smartly separate what must be done well
now, and what can be improved later

Curiosity
You learn rapidly and eagerly

You seek to understand our strategy,
market, subscribers, and suppliers

You are broadly knowledgeable about business,
technology and entertainment

You contribute effectively outside of your
specialty

Passion
You inspire others with your thirst for excellence
You care intensely about Netflix' success

You celebrate wins

You are tenacious

Genuine Values

Communication
You listen well, instead of reacting fast, so you
can better understand

You are concise and articulate in speech and
writing

You treat people with respect independent of
their status or disagreement with you

You maintain calm poise in stressful situations

Innovation
You re-conceptualize issues to discover practical
solutions to hard problems

You challenge prevailing assumptions when
warranted, and suggest better approaches

You create new ideas that prove useful
You keep us nimble by minimizing complexity
and finding time to simplify

Honesty

You are known for candor and directness

You are non-political when you disagree with
others

You only say things about fellow employees you
will say to their face

You are quick to admit mistakes

Netflix Corporate Values

In Cooperztion with FUtureWork
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Impact
You accomplish amazing amounts of important
work

You demonstrate consistently strong
performance so colleagues can rely upon you

You focus on great results rather than on process

You exhibit bias-to-action, and avoid analysis-
paralysis

Courage
You say what you think even if it is controversial

You make tough decisions without excessive
agonizing

You take smart risks

You question actions inconsistent with our values

Selflessness
You seek what is best for Netflix, rather than best
for yourself or your group

You are ego-less when searching for the best
ideas

You make time to help colleagues

You share information openly and proactively

Institute of Business Zurich



Vision

THIS IS YOUR

DO WHAT YOU LOVE,

AND DO IT OFTEN. L II E

IF YOU DON'T LIKE SOMETHING, CHANGE IT.
IF YOU DON T LIKE YOUR JOB, QUIT.

IF YOU DON'T HAVE ENOUGH TIME, STOP WATCHING TV.
IF YOU ARE LOOKING FOR THE I.OVE OF YOUR LIFE, STOP,

THEY WILL BE WAITING FOR YOU WHEN YOU

START DOING THINGS YOU LOVE.

ALL EMOTIONS ARE BEAUTIFUL.
STOP OVER ANALYZING, SREEH DOR EAT. AEVRECTATS

LIFE IS SIMPLE. EVERY LAST BITE.

OPEN YOUR MIND, ARMS, AND HEART TO NEW THINGS

Holstee Manifesto

In Cooperztion with FUtureW
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AND PEOPLE, WE ARE UNITED IN OUR DIFFERENCES.
ASK THE NEXT PERSON YOU SEE WHAT THEIR PASSION IS,
AND SHARE YOUR INSPIRING DREAM WITH THEM.

TRAVEL OFTEN, 17 vou rawn vousserr
SOME OPPORTUNITIES ONLY COME ONCE, SEIZE THEM.
LIFE IS ABOUT THE PEOPLE YOU MEET, AND
THE THINGS YOU CREATE WITH THEM
SO GO OUT AND START CREATING.

LIFE IS LIVE YOUR DREAM,
SHORT. AND WEAR

YOUR PASSION.
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Intrapreneurship

= | -—Il-l' -:. - .. Bonwame aa L = ] =i !w_ — I“In‘h:-ﬂ tr I'_ I_I'I‘I.rl} FrEsSsMm
0N r | B S e S s ema
;J-' :I. - r
o I n a p
- #
A

- [ ] F ] 1 ' !
= {in'tra pra noor') n. a person within a corporation i

e Who 1s given the treedom and resources to imtare
wer projects, business ventures, etc.

T:__'_'_ Uit S - ’ Ll i i « gl 4 L i g %, WihE
1 = = B =g 5 1 &

i . A . =ihia ¢ e . -'I it o AR w I.Il .:-:JFT-:'IL'I: :l.:-:f:.l :-I- o a
v Dha bal | A5=d il ] ¥ =l ! e il ol i —— '_ = ik 7 BN o a4 Pt
B (WP L - i diE | TR NS k]l L] 3 e R i i ik Newr” n o @l
FEIE Bl 1] 1eg e k| e, et o vty mTROR B o ey e ke e

Esianr T TR L Tt A R — (TR ey

L B L WT D R J 'l sl = - =1 W Lhs si=ay .I I | .-.‘-.- 5 T

“Organizations must be less resistant to change and innovation, because it is very

frustrating when rejected suggestions would have saved money and time.”
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Culture and Community

A great Workplace is NOT ONLY about...
..Day-care
...Espresso and Food
..Health benefits
..Nice offices and big compensations

A great Workplace is ALSO about...

..impactful tasks

...a collective mindset

...honesty and trust

..loyalty, but only if it makes sense

...effectiveness as the measure and not effort
...stunning people and having stars in every position
...creative, fun and inspirational environment

In Cooperztion with Future
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Ways of Working

From large corporations... ...to new ways of working

In Cooperztion with FUtureWork
Forum




Approaches to do Recruiting

The most common channels for Recruiting are...

Web sites 74,5%

Family / Relations / Friends 54,0%

Online job boards 53,2%

Newspapers 43,5%

Career office 22,0%

Job agencies 21_.3%

Job fairs 13_.3%

No idea 3,3%

Other 2,1%

pd e - pd -~ - -~

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0%
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Approaches to do Recruiting

Recruiting Trends

e Adapt the jobs to the talents you recruit and not vice versa

e Mobile recruiting

« Recruiting through social networks (Facebook, LinkedlIn, Twitter,...)
e Social headhunting

« Turn your employees into recruiters

« Webinars and virtual career fairs

e Job videos

* Increasing frequency of changing positions (2-3 years)
 Non-linear career development A u
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Facebook Fanpages

facebook

28 million fans
1 click, 28 mio readers...
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Twitter Customer Support
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Workplace of the Future

How do you attract talents in your organization?

e What is your current recruiting process?

 What is the average duration that people stay with your organization?
 How would you improve the community feeling for your organization?

 What is your organization’s manifesto? If you don’t have one, think about one

What are structural changes you would perform to keep talents?
 What needs to be done in your organization to become more attractive for Gen Z?
e Could you implement partly virtual team structures offering more flexibility?

 How could you introduce intrapreneurship in your organization? (Google 20%)
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Thank you for your attention
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